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CUNDALL

Miguel Fernandez Ramos

Miguel Fernandez | WELL Faculty
Principal Sustainability Engineer
CUNDALL

m.fernandez@cundall.com




About Cundall

25

OFFICES GLOBALLY

PROJECTS DELIVERED IN

5 0 + COUNTRIES

ESTABLISHED IN 950+
1 9 ; 6 PEOPLE WORLDWIDE

35+ 1+

LANGUAGES ONE PLANET COMPANY
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Cundall Sustainability Cornerstones

OUR PROJECTS

hfﬁmﬁ- Jita ¥

OUR WORKPLACE

DUR HOMES
& COMMUNITY
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One Planet | One Chance
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Our Services

Core Services

Building services engineering Sustainability

Specialist Services

Acoustic engineering Air quality Building Information Building automation CDM Consultancy Fire engineering Geotechnical
BT
L

N T 121

Health and wellbeing IT and audio visual Lighting design Planning Security consultancy Transportation Vertical transportation

Copyright © 2017 International WELL Building Institute . All rights reserved. WELL Workshop 7



AGENDA

01

02

03

04

05

Introduccion

Conceptos WELL

El proceso de Certificacion WELL
El valor de WELL

Experiencia Practica
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How much time do you spend indoors each day?
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WE SPEND
ABOUT 907%
OF OUR TIME
INDOORS






02 HEALTHY BUILDINGS

HEALTHY
BUILDINGS &
COMMUNITIES

The WELL Building Standard™
provides a framework to identify,
measure, verify and monitor
building features that impact health

and well-being.

a EBlieing Institute PEC. All rig s 18



WELL IS FOR PEOPLE
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02 HEALTHY BUILDINGS

A COMPREHENSIVE
APPROACH TO WELL-BEING

The WELL Building Standard is made up of 100 features that
address seven concepts:
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02 HEALTHY BUILDINGS

BODY SYSTEMS
APPLIED TO WELL
FEATURES:

A simple way to express the complex
Impact that the built environment can

have on the human body




02 HEALTHY BUILDINGS

VERIFIED
PERFORMANCE

THE WELL DIFFERENTIATOR

o

Data-driven environmental assessments

through onsite testing

f

WELL is like a nutrition label for your

building, providing transparency &

ap y —
) d—

¥ ¢
'.

accountability on the performance of

your building.
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IWBI + GBCI

Green Business Certification Inc. (GBCI),

the same organization that administers jjj
LEED certification, provides third-party jjj
certification for WELL. GBCI

instituto WELL ‘AN

tecnoldgico MARKET
de galicia PARTNER




WELL works in conjunction with
global green building rating

systems to enhance building

performance for human health

and our environment.
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29 features

12 preconditions | 17 optimizations

Seleccion de materiales
Ventilacion

Filtracion
Respira bien con una calidad
de aire interior optima

Control de humedad
Operacion y mantenimiento

Control de fuentes de contaminacion

o O O O o o o

Procesos de construccion

Copyrights 2018 by Intermational WELL Building Institute PRC, All rights reservad.



8 fealures

5 preconditions | 3 optimizations

o Verificacion de calidad

0 Tratamiento del agua

WELL promociona una alta

calidad de agua y mejor
0 Promocion de la hidratacion acceso al agua potable

0 Operacion y Mantenimiento adecuado




©c O O O o o o

Raciones saludables

Espacios adecuados para comer
Produccion de alimentos
Acceso a alimentos saludables
Preparacion de alimentos

Alergias y alternativas

Transparencia

15 features

8 preconditions | 7 opltimizations

Los edificios WELL limitan la
presencia de ingredientes no
saludables y pueden fomentar
mejores habitos de comida




11 features

4 preconditions | 7 optimizalions

Diseno Circadiano

Luz Natural

Control del Deslumbramiento L .
lluminacion natural y sistemas de

Calidad del Color iluminacion disefiados para

incrementar la atencion, mejorar

la experiencia y promover el
Agudeza Visual suefio

Niveles de iluminacion adecuados

©c O O O O o



84 features

2 preconditions | 6 optimizations

Diseno exterior activo

Diseno interior activo

integracion de WELL en el diseho

en tu dia a dia

0

0

o Espacios para actividades Sigue moviéndote con la
0 Conciencia y habitos

0

Programas de actividad fisica




12 features

5 preconditions | / optimizations

Ergonomia

Confort acustico

Acomodate en un espacio libre

de distracciones, productivo y
Prevencion de olores cémodo

0

0

o Confort térmico
0

0

Accesibilidad




19 features

L preconditions | 14 optimizations

Diseno integrado
Transparencia

Conciencia y protocolos de bienestar
WELL ayuda a apoyar la salud

Conexion con la naturaleza cognitiva y emocional a través
del diseno, la tecnologia y

Espacios adaptables : :
estrategias de tratamiento.

Altruismo







WELL CERTIFICATION
PROCESS

RECERTIFY



04 WELL CERTIFICATION

PERFORMANCE VERIFICATION

EVALUATION AND VALIDATION OF BUILDING PERFORMNACE




WELL CERTIFICATION

WELL CERTIFICATION LEVELS

100°% 100% 100%

OF PRECONDITIONS OF PRECONDITIONS OF PRECONDITIONS
No 40% + BOX+
OPTIMIZATIONS OF OPTIMIZATIONS OF OPTIMIZATIONS

Y N oo

* Correct for Mew & Existing Buildings. Some projects have exemptions,
aptimizations instead of preconditions
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U3 VALUE OF WELL

INVEST IN
PEOPLE FOR
RETURN ON
INVESTMENT

TYPICAL
BUSINESS
OPERATING
COSTS

Irriage aclapled froem graginc Trom World Creen Buliteng Counset Hepon
“Health, Wellibesng & Productaty in Oifices, September 2014

e fhwesrns warldgb onglsitesidetziliMiesicompres sed_WoldGRE  Healmh Wellbes
g Producioty_Full_Repor_Dipl_Med_Hes_Feb 2015 pol



05 VALUE OF WELL

THE OWNER'S PERSPECTIVE

1.5%

Positive impact on Positive impact on Positive impact on

occupant satisfaction building value building leasing rate



WELL AT
WORK:
Benefits

FOR EMPLOYEES AND CLIENTS:

« Health-focused environment
» Increased productivity

» Improved satisfaction and

happiness at work

FOR COMPANY:;

= Attract and retrain top talent,

clients and investors

* Promote health to 100% of

employees through WELL features

« Return on investment

* Lead the industry
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One Carter Lane - Europe 15t WELL Certified project (2016)




The Crown Estates’ HQ - Europe 15t WELL Platinum project (2018)




The Porter Building — UK’s 1st WELL Core & Shell




Confidential — World’s 15t WELL Certified Co-working




Performance in Use — HR Data

Costs

Fit out cost
£850K

Interventions
£31K

3.6% uplift
£200 per head

Fees
Certification - £6K
Consultancy - £15K

REDUCTION IN
ABSENTEEISM
COMPARED
WITH 27%

REDUCTION IN
STAFF TURNOVER

SAVING PER ANNUM



Performance in Use — Pre & Post Occupancy Surveys
3 40 50 60 70 80 90

o

Promotes our values

Sense of community

Enjoyable environment

Perceived wellbeing

Perceived productivity

Pride in workplace

®m Saffron House ®mOne Carter Lane

100



Performance in Use — Measuring Productivity




Case Study 1 — Pre vs Post Occupancy

Saffron House One Carter Lane

Daylight
Differential
2.6%
0, £520,000
Thermal

Comfort




Puntos a recordar:

1)
2)

3)
4)
3)

6)

7)

8)

9)

WELL pone el foco en las personas

La certificacion es un buen punto de partida, pero hay mucho
mas

La operacion es mas importante que el diseiho

Tipicamente, el 90% de los costes operativos son en personal

Simplemente una mejora del 1% en la productividad puede
suponer un incremento significativo en los beneficios

La monitorizacion continua es vital para garantizar un
rendimiento continuo

Los datos cualitativos + cuantitativos son igualmente
importantes

Contamos con expertos internos que lideran la investigacion
en acustica, iluminacion natural y calidad del aire

El proceso comienza con el disefio o la seleccion del edificio
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